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1.0 Background to the consultation  

 

1.1 This report details the consultation mechanisms used regarding the Housing Allocation 

Policy. The main purpose behind this consultation was to provide residents and 

partner organisations with the opportunity to make comment regarding proposed 

changes to the Housing Allocation Policy. 

 

1.2 Gedling Borough Council transferred its housing stock to Gedling Homes in 2008, and 

so is no longer stock holding.  However, the statutory duty to manage the allocation of 

social housing was retained by the Council and these obligations include the need to 

have an allocations policy. 

 

1.3 The current allocation policy was approved in 2013 and describes the mechanisms by 

which the Council assesses applications to join the housing register. This will enable 

the relevant housing provider to allocate the properties from a shortlist of potential 

applicants. 

 

1.4 As reported to Cabinet on 9th October 2019, the proposed changes to the Allocation 

Policy are being made to reflect legislative requirements and also to: 

 Continue to house those in the greatest need within Gedling  

 Support stable and vibrant communities 

 Reflect local priorities 

 Make the best use of limited housing stock available 

 Have a clear system in place setting out a framework of eligibility, qualification 
and priority to social housing 

 Fulfil the Councils’ obligations under the legislation 

 Deliver the principles of demand management 

 Not raising unrealistic expectations  

 Reduce the Councils use of temporary accommodation, including B&B. 

 Comply with good practice for B&B use 
 

1.5 Following this approval, a full 12 week consultation was held from January to April 

2020 was undertaken.  

 

1.6 Following this, a historic matter was identified during internal consultations, linked to 

people who are over 55 and do not have a local connection and are only bidding for 

sheltered accommodation can be included on the waiting list. This was a policy 

decision made previously, when demand for shattered accommodation was very low 

and suffered from high voids rates. As this is no longer the case, Officers sought to 

undertake a further 4 week consultation to remove this from the allocation policy. This 

consultation was undertaken during October 2020. 

 

1.7 A total of 89 responses were received through both consultation processes. 
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2.0 Consultation 

 

2.1 As stated, the consultation process included a full statutory 12 week consultation and 

a further 4 week consultation. 

Initial Consultation: 12 week public consultation  

2.2 A range of mechanisms were utilised over a 12 week period to gain feedback from 

residents, partner organisations and other stakeholders regarding proposed changes 

to the Allocation Policy.  The image below shows the information used for consultation 

purposes: 

 
 

2.3 There were a number of methods used, including: 

 Utilisation of an online SnapSurvey which has been widely publicised 

 Contacting all households on the housing register.  Where an email address 

was registered on the housing register, residents were alerted to the 

consultation via email.  Where there was no email registered or the email 

bounced back, residents were contacted via letter. Over 600 households were 

contacted by email or letter; 

 Utilisation of the screens in the Civic Centre to advertise the consultation period 

and where to find the information; 
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 Presentations at a range of partner forums, this included the Nottinghamshire-

wide homelessness executive, attended by Adult Social Care, Children and 

Young People Services, Public Health, neighbouring local authorities and 

health colleagues; the Nottinghamshire Youth Homelessness Forum, attended 

by a range of partners and stakeholders with an interest in youth homelessness 

and the South Nottinghamshire Homelessness Forum, attended by 

stakeholders with an interest in homelessness in the Broxtowe, Gedling and 

Rushcliffe areas; 

 Utilisation of the Have Your Say web pages;  

 Dedicated phone line and email address for queries; 

 Dedicated web page which included the proposed draft allocation policy, 

proposed changes, the Cabinet paper and a link to the online survey; 

 Where residents were unable to respond online or did not understand the 

consultation, support was available; and  

 Utilisation of an article in Contacts Magazine. 

 

2.4 Whilst residents, partner organisations and other stakeholders were able to make any 

general comments on the changes to the Allocation Policy, a focus for soliciting 

responses was in relation to the key proposed changes to the Policy.  As reported to 

Cabinet in October 2019, these were in relation to changes in: 

 How the Council prioritises homeless applicants 

 Use of the housing register auto bid system 

 Local Connection Criteria 

 Grounds for exclusion from the housing register 

 

How the Council prioritises homeless applicants 

2.5 In order to fully comply with new legal requirements and guidance relating to homeless 

applicants, we are proposing to place applicants who we assess as homeless and in 

priority need of housing in band 1 of the housing register (the highest priority) once 

the Council has accepted a full duty to rehouse to accommodate applicants as soon 

as possible. We are also proposing to use the auto bid system which allows bids to be 

placed on behalf of such applicants in recognition of their urgent housing 

requirements. The auto bid facility will place bids on those properties where the 

applicant is most likely to be successful.  It is also important to note that the auto bid 

facility works on the number of bedrooms as opposed to the property type, for 

example, someone who is eligible for a 2 bedroom property could have bids placed on 

2 bedroomed, houses, flats and bungalows. 

 

2.6 Where applicants make a homelessness application and are found to not have a 

priority need for housing but have a local connection to the Gedling Borough Council 

area, they will be awarded an extra 6 months waiting time, in accordance with the 

Homelessness Reduction Act 2018. 
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Use of the housing register auto bid System 

2.7 The housing register auto bid system will place bids automatically on behalf of the 

households on the register. We propose to place all applicants on band 1 on the 

auto bid system in view of their urgent need for housing. The exception to this is 

where applicants are downsizing by 2 or more bedrooms and are placed in band 

1.  In view of the need to incentivise households to free up larger properties, the 

Council considers it appropriate to give such households choice of the type and 

location of properties they bid for. 

 

Local Connection Criteria 

2.8 Due to the limited supply of Social Housing in the Borough, the Council is proposing 

to increase the local connection criteria from one to three consecutive years. This 

means that in order to be accepted onto the Housing Register, it is necessary to 

have a local connection for the last three consecutive years.  This is in line with 

neighbouring local authorities. There are some exceptions to this, for example, that 

the applicant has served in the armed forces, or is fleeing from another area.   

 

Additional grounds for exclusion from the housing register 

2.9 The draft policy identifies certain situations where applicants could be removed from 

the Housing Register, for example: 

 Not actively bidding 

 Have deliberately providing misleading / inaccurate information on their 
application form 

 Post application have behaved in a way which would make them ineligible to 

be on the Councils Housing Register, e.g. anti-social behaviour 

Second Consultation: 4 week public consultation  

2.10 On 2nd September, a Portfolio Holder report was presented to update the Portfolio 

Holder on the outcome of the Council’s public consultation on the Council’s revised draft 

Housing Allocation Policy and to seek approval to consult for a period of 4 weeks on a 

further revision to the Housing Allocation Policy. 

 

2.11 The reason for the additional short consultation was that initial consultation identified 

the potential to remove the element from the current allocations policy which allows 

people who are aged over 55 and do not have a local connection and are only 

interested in sheltered housing to apply for housing in the Borough.  Officers then 

sought further feedback from Registered Providers on this emerging matter separate 

to the first round of the consultation. The comments received suggested that housing 

providers had housed relatively few people as a result of this specific criterion, and 

there is a concern that it unrealistically raises people’s expectations that they will be 
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offered accommodation in the Borough.  There is also the associated work load, in 

terms of registering applications and responding to enquiries etc. 

 

2.12 Advice received from the Council’s legal services team recommended that to seek to 

enact this change, a further consultation period covering 4 weeks would be required 

to seek the views of stakeholders and, in particular, those on the housing register.  All 

applicants on the housing register were contacted as part of this consultation process. 

 

2.13 There were a number of methods used, including: 

 Contacting all housing applicants to make them aware of the consultation.  This 

was done via email where an email was registered on the application or by mail 

where no email was registered or where the email bounced. 

 Use of the Have Your Say pages of the Councils website. 

 An on-line SNAP survey 

 Presentation at housing liaison meetings with partners where these were held, 

including with Jigsaw Homes. 
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3.0 Feedback  

Initial Consultation: 12 week public consultation   

3.1 Overall, there were 69 comments received as part of this first consultation by 60 

respondents (see Appendix A) and the proposed changes have been well received.  

The following is a summary of the responses received.  

 

Online survey consultation 

3.2 There were 69 responses. Respondents were given the option to state whether they 

were currently Gedling residents; currently residents in another area or responding on 

behalf of another organisation.  Of the 60 respondents who responded to this question, 

73% (44) were Gedling residents; 23% (14) were residents of another areas and 3% 

(2) were responding on behalf of a partner organisation. 

 

2.3    The feedback received was generally positive, with the changes being well received.  

The following is a summary of these responses.  

 How the Council prioritises homeless applicants - 91% of respondents agreed 

to the changes.   

 Use of the housing register auto bid System - 82% of respondents agreed to 

the changes.  

 Local Connection Criteria - 89% of respondents agreed to the changes.  

 Additional grounds for exclusion from the housing register - 94% of respondents 

agreed to the changes.  

 

2.4 Those respondents who did not agree were asked to comment on the reasons why.  

These comments are summarised as follows. 

 

How the Council prioritises homeless applicants 

 

Issue Response/ amendment 

Factors should be on a case 
by case basis 

Whilst there is some discretion based on individual 
circumstances and a right of appeal, it is essential 
to have in place a policy to define how social 
housing is allocated 

 

Auto bid system 

 

Issue Response/ amendment 

Generally that auto bid takes 
away choice 

Auto bid does remove choice, however it places 
bids on those properties that the applicant has the 
greatest chance of being offered. 

 

Local Connections criteria 
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Issue Response/ amendment 

Too long for continuous 
local connection 

In line with other LA’s and the need to better match 
demand to supply, hence we acknowledge that we 
are reducing the number of people who will be 
eligible.  However, this is balanced against limited 
supply of affordable housing 

 

Additional grounds for exclusion from the housing register 

 

Issue Response/ amendment 

Anti-Social Behaviour needs 
to be better defined 

For someone to be excluded on the grounds of 
ASB, there would need to be clear evidence of ASB, 
such as a court order or similar, or having lost a 
previous tenancy due to ASB, it cannot be just 
allegations.  

Issues around being 
excluded for not bidding and 
lack of suitable properties to 
bid on 

Each case is assessed on its own merits, and that 
applicants would be contacted prior to their 
application being removed from the register.  We 
should also advise that we need to maintain an 
accurate and up to date housing register, and this 
is part of that process, as often, we find that 
people have moved, and therefore no longer need 
to be on the waiting list.  Lastly applicants always 
have the right of appeal. 

 

Additional comments 
2.5 Further comments were received which reinforced earlier comments made in the 

consultation.  The exception to this was as follows: 
 

Issue Response/ amendment 

Domestic Violence policy 
needs ‘tightening up’ 

There is guidance in place, and supporting evidence is 
requested, however due to the nature of DV not always 
available, and cases need to be determined on a case 
by case basis. 

 

Additional stakeholder consultation 

2.6 As part of the consultation, there were a number of stakeholders actively targeted to 

secure their feedback through the online survey. This included housing providers: 

government advisors; housing needs team and other local authorities.  The feedback 

was generally positive, but there were a number of matters that required further 

consideration, including a view from the MHCLG advisor that the policy was 

comprehensive and well written, MHCLG asked the Council to consider two elements 

as part of the allocation policy.  Firstly, to consider use of part 6 and 7 of homelessness 

legislation to address incidences of anti-social behaviour also to consider additional 

preference to those homeless applicants without a priority need but who are both 
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eligible and homelessness through the awarding of an additional 6 months priority.  

The Council considers that this has now been address via the awarding of an 

additional 6 months waiting time. 

 

 Summary 

2.7 In summary, the overwhelming response to the proposed changes in the first round of 

consultation were positive.  Where consultees responded that they disagreed with the 

changes or further clarity was required, this was considered further.  A summary of 

these considerations is included in points 2.4 and 2.5. 

Second Consultation: 4 week public consultation 

2.8      A total of 20 responses were received to the second consultation (see Appendix B), 

of which 16 were completed through the electronic SNAP survey. Broadly, these were 

in favour of the proposed changes with many recognising the challenges of housing 

people with a local connection and the need to prioritise those with a local connection 

for the limited supply of affordable housing.  

 

2.9 Two questions were asked to consultees.  Firstly, specifically relating to the proposed 

amendment to the eligibility of those aged 55+ with no local connection and secondly 

to ask for any other comments. 

 

2.10  Relating to question 1 (comments on the proposed change), 9 comments were   

received.   Of these, 7 were positive and 2 were neutral or unclear as to supportive. 

 

2.11   Relating to question 2 (overall comments), 7 comments were received as shown in 

Appendix B.  
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4.0 Summary and next steps 

 

4.1 In summary, feedback from both consultation were very positive. As a result of the 

comments received, there are no further changes planned to the Housing Allocation 

Policy.  

 

4.2 The revised Housing Allocation policy will be updated and taken back to Cabinet for 

approval to be amended and published.  
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Appendix A: Consultation 1 feedback received 
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Additional emailed comments 

A number of responses were received on the dedicated allocation policy email address 

specifically relating to individual cases rather than the allocation policy consultation.  

These were forwarded to the Housing Needs Team. 
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Appendix B: Consultation 2 feedback received 

 

Additional emailed comments 

A number of responses were received on the dedicated allocation policy email address 

specifically relating to individual cases rather than the allocation policy consultation.  

These were forwarded to the Housing Needs Team. 

 


